Safeguarding and Welfare Requirement: COVID-19 Systems of Control
Providers must take reasonable steps to ensure the safety of children, staff and others on the premises.
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COVID-19 – General temporary measures
Policy statement

The Department of Education states (7/1/2021):
Settings are responsible for:

· safeguarding - local agencies, services and settings should work together to actively look for signs of harm given the greater risk of harm that some children may have been exposed to through coronavirus (COVID-19)

· supporting the learning and development of - and caring for - children who attend, as set out in the early years foundation stage (EYFS) framework

· in the case of vulnerable children, particularly those with social workers, early years providers should continue to encourage these children to attend regularly and notify their social worker if they stop attending

· planning and implementing the system of controls, building on the hierarchy of protective measures that have been in use throughout coronavirus (COVID-19) - the infection prevention and system of controls section sets out the public health advice which early years settings must follow

This policy outlines the temporary measures we have in place to mitigate the risk of infection for children and staff i.e. our systems of control. These policies and procedures will be in place until further notice.
PLEASE NOTE: government guidance, legislation, and advice changes regularly at present – we will endeavour to update these policies and procedures as quickly as possible, however, our focus is on the safety and wellbeing of our children and staff, and as such, any necessary policy changes will be implemented with immediate effect, and the paperwork will catch up as soon as practically possible.
Group size
The pre-school is relatively small – with up to 26 children in session at any one time, three full time staff and 3 part time staff in setting.  It is recognised that 2-4 year olds are unable to socially distance. When we reopened after Lockdown #1 in 2020 we attempted to create smaller group sizes to mitigate the risk of transmission between groups. Unfortunately, given the settings indoor and outdoor spaces, and the nature of 2-4 year olds, it proved impossible to keep the children apart. As such, moving forward, children will play freely, allowing them to return to ‘normal’ days with as little disruption to them and their families as possible. Staff will continue to take various measures to reduce the risk of transmission: child to staff, staff to child and staff to staff. Please also see our Safe distances, cleaning and changes to routine practices Policy.
Safeguarding (in addition to our existing policies and procedures)
All staff remain alert to any signs that during the current COVID-19 outbreak a child in their care is suffering from or likely be suffering from harm. This includes signs of neglect that may be caused by extraordinary circumstances – eg. change of living arrangements, changes in childcare routines, financial hardship – that are a consequence of COVID-19 rules.
Key Person (in addition to our existing policies and procedures)
During the COVID-19 outbreak it is possible that some children will not have their usual key person. Where this is the case, the principles of the key person role are followed as closely as possible.

Relevant staff must be trained to proficiently and safely administer medication and medical procedures for individual children. They must also adhere to the guidelines and procedures on caring for the individual needs of children with SEND, as detailed in their Health Care Plans. Prioritised Place Risk Assessment should be used to identify any risks that may be incurred due to a change in key person for such children.
Staffing (in addition to our existing policies and procedures)
During the COVID-19 outbreak, staff will be deployed as per the government guidance. Relaxation of the rules on ratios may be implemented only in exceptional circumstances, and only during the COVID-19 outbreak period. Any relaxation of ratios must be based on a risk assessment approach and with the authorisation of the manager. Otherwise the following procedure applies.

During the COVID-19 outbreak early years staff are themselves considered to be ‘key workers’. If staff cannot source care for their own children then they are able to bring their child to the setting, ensuring that as far as possible, they adhere to the criteria below and ensure they are not breaching conditions of their insurance provider: 

· where members of staff have their own children with them at the setting, the age of the child must fall within the stipulated ages of the setting’s Ofsted registration
 where members of staff are likely to be working directly with their own children, this is subject to discussion before commencement with their line manager

Job Retention Scheme
Should staff need to be furloughed at any stage, the decision of who/when would be at the discretion of the committee based on risk, ratios and financial analysis. Staff would be involved in the process.

Food and Drink (in addition to our existing policies and procedures)
The following procedures must be followed:

· Children’s’ hands are always washed prior to being given food or drink. 

· Staff who are eating with the children must role-model hygiene best practice.

· Tables are never overcrowded during mealtimes. Some social distancing is encouraged even though it is acknowledged that children will play in close proximity for the rest of the session.

Promoting Positive Behaviour (in addition to our existing policies and procedures)
This is an unsettling time for young children. Practitioners are alert to the emotional well-being of children who may be affected by the disruption to their normal routine. Where a child’s behaviour gives cause for concern, practitioners take into consideration the many factors that may be affecting them. This is done in partnership with the child’s parents/carers and the principles of our existing procedures are adhered to. 

Supervision of children on outings and visits (in addition to our existing policies and procedures)
The Department for Education guidance states that: ‘Settings should maximise use of private outdoor space, while keeping small groups of children and staff away from other groups.

Early years providers may take small groups of children to outdoor public spaces, for example parks, provided that a risk assessment demonstrates that they can stay 2m away from other people at all times.

This should be restricted to small groups and should be done in line with wider government guidelines on the number of people who can meet in outdoor public places. Providers should not take larger groups of children to public outdoor spaces at one time.”

NB: at CAPS, given the max. number of children in attendance on any one day, we are considered a small group.
Prioritising Places
As per government guidance we are operating with our normal group size so all children that are able can attend as normal. This means the prioritisation of children should no longer be necessary.

However, if there is a need to prioritise places (for example, if due to staff numbers we were unable to operate at full capacity), as advised by government, we will give priority to:

· vulnerable children and children of critical workers

· then 3 and 4-year-olds, in particular those who will be transitioning to reception

· followed by younger age groups

Risk Assessment (in addition to our existing policies and procedures)
Please see CAPS Covid-19 Risk Assessment (Jan 2021) – available upon request

Please see CAPS Prioritised Places during Covid-19 Risk Assessment (Feb 2021) – available upon request
Provider Records (in addition to our existing policies and procedures)
During the COVID-19 outbreak there may be the need to keep additional records as part of outbreak management. 

A central record of all confirmed cases of COVID-19 that affect any member of staff or service user is held. This record does not contain personal details about the individual (unless for a member of staff). Records are kept of individual cases of children/families who are self-isolating due to symptoms. In all cases the principles of data protection are maintained.

Revised Opening Times
To allow for additional cleaning, our ‘COVID secure’ opening hours will be as follows until further notice:

Monday
9:15 – 2:30

Tuesday
9:15 – 2:30

Wednesday
9:15 – 1:15

Thursday
9:15 – 2:30

Friday

9:15 – 1:15

Fundraising
The pre-school relies heavily on fundraising to make ends meet financially; all fundraising activities by the pre-school will adhere with the government guidelines.

Fees (in addition to our existing policies and procedures)
As per government instruction, the pre-school remains open to all children for all of the sessions they have booked with us. As such, all staff costs and overheads remain as per pre-COVID-19 times. We support parents in their choices as to whether they chose to send their child(ren) to pre-school or not during COVID-19 times, but we must be realistic regarding the long-term future of the pre-school. For the pre-school to remain financially viable, parents will be invoiced for all sessions booked; whether your child(ren) attend setting or not. This means the full length of a ‘normal’ session; which includes 15 minutes allocated ‘COVID-19 secure’ cleaning time required at the end of each session. If you are eligible for universal/extended funding, we will claim all of that on your behalf and invoice you for any hours in addition to your free 15/30 hours.

Should the pre-school be forced to close, parents will not be invoiced for their privately paid fees. We will seek advice from West Berkshire Council Early Years Department regarding funded universal/extended hours and keep parents and staff informed of any changes to provision we are made aware of.

Staff/Trustee meetings

Staff meetings are to be held outside where possible – and socially distanced inside if the weather dictates.

Committee meetings and Admin meetings (chair/admin/leader) are to be held online using Zoom.

Safety measures, cleaning and changes to routine practices
Please see our separate COVID-19 Safety measures, cleaning and changes to routine practices Policy
Symptoms, suspected cases, testing and isolation
Please see our separate COVID-19 Symptoms, suspected cases, testing and isolation Policy
Staff and trustee wellbeing (in addition to our existing policies and procedures)
Please see our separate COVD-19 Staff Wellbeing Policy

Parent Partnership (in addition to our existing policies and procedures)
Please see our separate COVID-19 Parent Partnership policy

Legal framework

· Health and Safety at Work Act (1974)

· Management of Health and Safety at Work Regulations (1999)

Further guidance
· Department of Education: Actions for early years and childcare providers during coronavirus (COVID-19) outbreak (updated 7th January 2021)

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
· CAPS Policies & Procedures

https://www.coldashpreschool.org.uk/wp-contentuploads201712policies-review-june-2017-v2-docx/
· CAPS Covid-19 Risk Assessment (Jan 2021) – available upon request

· Department of Education: Early Years Foundation Stage (EYFS) Statutory Framework https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
· CAPS Prioritised Places During Covid-19 Risk Assessment (Feb 2021) – available upon request
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