Safeguarding and Welfare Requirement: COVID-19 Systems of Control
Providers must take reasonable steps to ensure the safety of children, staff and others on the premises.


[image: image1.png]@ Cold Ash
‘Pre-school




COVID-19 – Staff and Trustees welfare
Policy statement

The well-being of our staff and trustees is of utmost importance to pre-school at all times. We recognise that during these unprecedented times, anyone could be feeling under increased pressure or stress.

This policy seeks to identify ways in which the pre-school aims to support staff and trustees through these difficult times, and outline ways staff and management can best minimise the additional pressure the global pandemic is putting on everyone.

PLEASE NOTE: government guidance, legislation, and advice changes regularly at present – we will endeavour to update these policies and procedures as quickly as possible, however, our focus is on the safety and wellbeing of our children and staff, and as such, any necessary policy changes will be implemented with immediate effect, and the paperwork will catch up as soon as practically possible.
New Safety Measures

As per government guidance the pre-school has developed a ‘system of controls’ to minimise the risk of COVID-19 transmission between children and staff and vice versa.

Please see further information in the following documents:

· CAPS Covid-19 General temporary measures policy – available upon request

· CAPS Covid-19 Symptoms, suspected cases, testing and isolation policy – available upon request

· CAPS Covid-19 Safety measures, cleaning and changes to routine practices policy – available upon request

· CAPS Covid-19 Parent partnership policy – available upon request

· CAPS Covid-19 Risk Assessment (Jan 2021) – available upon request

Communication
If staff have any worries or concerns about pre-school; regarding their employment, wellbeing, safety, policies, procedures, child welfare or anything else, they should speak with their manager. If staff do not feel the matter is satisfactorily resolved, they should escalate the matter to the Chair; or if the Chair is the cause for concern, any of the trustees on the management committee.
If trustees are concerned about anything regarding the running of the pre-school they should speak with the Chair; or if the Chair is the cause for concern, any of the other trustees on the management committee.

Testing and Vaccines

For more information regarding testing; please see the CAPS Covid-19 symptoms, suspected cases, testing and isolation policy.

Regarding early years staff getting priority for vaccines, the pre-school is mindful that some local authorities are giving early years staff priority – at the time of writing, we are not aware of West Berkshire Councils intentions, we will endeavour to keep staff informed as soon as we hear anything and will expect staff to follow government guidelines with regards to vaccines.

Pre-school closure (or part closure) and/or reduced child attendance
Pre-school is currently fully open to all families, as per government instruction. As such, all staff are expected to work all of their contracted hours. Should there be reduced numbers of children in any particular session (due to parents/carers keeping children at home), and therefore we have more staff in setting than is necessary, it is expected that any ‘housekeeping’, admin, cleaning etc would be carried out. This will be managed by the Pre-school Leader.
At the Pre-school Leader’s discretion, staff may sometimes be asked to work from home (on admin or research etc), this will not affect staffs’ salary. There may also be occasions were there is no alternative work available for staff and they may be sent home for ‘down time’ – if this is the case, salaries will not be affected – but pre-school would expect any overtime claim to be off-set against any down time accrued.

Should the pre-school close, reduce its hours of operation, or reduce numbers of children or staff in attendance – staff contracted hours (and therefore salary) will not be changed without full consultation with staff.

Legal framework

· Health and Safety at Work Act (1974)

· Management of Health and Safety at Work Regulations (1999)

Further guidance
· NHS suggestions https://www.nhs.uk/conditions/stress-anxiety-depression/mental-health-helplines/
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